San Miguel County DWI Planning Council

Strategic Planning Agenda
Thursday, August 25, 2015
8:30am-1:30pm
NMHU Student Center - Room 321

8:30 OPENING
Welcome

Introductions - name, agency and what you wanted to be when you were a kid

Program overview -Prevention, Screening, Compliance, Enforcement, Treatment, Safe Ride, Coordination
DWI Program Staff

10:00 RESULTS BASED ACCOUNTABILITY DISCUSSION

What needs to be done to stop DWI?

Who are our customers? Who are we serving?

How can know if our customers are better off? How can we know if our community is better off?
What are the problems / related problems we are seeing now? Why do we see these problems?
What can be done to change the conditions mentioned above?

Which of the ideas can the DWI Council implement? What are the low cost/no cost ideas?

Who are our partners and potential partners?

What? Who? When?

NEXT MEETING Sept 29t 11lam-1pm Alta Vista Hospital

500 West National Avenue, Suite 105 * Las Vegas, NM 87701 * 505-425-7998 * fax 505-425-5282
* Yolanda B Cruz, Coordinator * Veronica Dimas, Administrative Assistant/Screener *
*Stephanie Leger, Compliance Monitor * Michelle Cordova, Compliance Monitor *
*Ebeny Mondragon, Prevention Specialist * Monica Padilla, Prevention Specialist *



